
ICSP UpdateICSP Update

Now weNow we’’re getting somewhere!re getting somewhere!

Oct-Nov 2009



ConfuciusConfucius

A Journey of a thousand miles begins with a A Journey of a thousand miles begins with a 

single step.single step.

Same goes for the development of your ICSP!Same goes for the development of your ICSP!



ItIt’’s Not Rocket Science, s Not Rocket Science, 

ItIt’’s just Strategic Planning!s just Strategic Planning!



ICSP UpdateICSP Update

�� No update required by Oct. 31No update required by Oct. 31

�� Will be a letter or circularWill be a letter or circular

�� Option ChoiceOption Choice

�� Significant issuesSignificant issues

�� Municipal Plan option note:Municipal Plan option note:

�� Issues of FlexibilityIssues of Flexibility

�� Appendix or addendum for the ICSP submissionAppendix or addendum for the ICSP submission

�� Project details, short term goalsProject details, short term goals



ICSP ToolkitICSP Toolkit



Toolkit Toolkit 

�� Section DescriptionSection Description

�� Important notes in Important notes in BOLDBOLD

�� Available ToolsAvailable Tools

�� Page number or web linkPage number or web link

�� Sample ReferenceSample Reference

�� Sample ICSPSample ICSP



ICSP ToolsICSP Tools

�� 7 tools:7 tools:
�� IntroductionIntroduction

�� CollaborationCollaboration

�� AssessmentAssessment

�� Town HallTown Hall

�� VisioningVisioning

�� Setting GoalsSetting Goals

�� Monitoring Monitoring 
StrategyStrategy

�� 2 Templates:2 Templates:

�� Goal DescriptionGoal Description

�� Project DescriptionProject Description



Sample ICSPSample ICSP

�� Is a FICTIONAL example!Is a FICTIONAL example!

�� Is only one example of how you could do itIs only one example of how you could do it

�� Stand AloneStand Alone

�� Structure is focused around the provided Structure is focused around the provided 

tools and the 5 pillarstools and the 5 pillars

�� Separate goal and project listingsSeparate goal and project listings

�� Priority project breakdownPriority project breakdown

�� Includes a sample budget for 2010 Includes a sample budget for 2010 



Welcome to Black Spruce CoveWelcome to Black Spruce Cove



BSC BasicsBSC Basics

�� Population: 527 (and falling)Population: 527 (and falling)

�� Annual Operating Budget: ~$700,000Annual Operating Budget: ~$700,000

�� DSR ~ 30%DSR ~ 30%

�� Location: East Coast, Bonavista BayLocation: East Coast, Bonavista Bay

�� Traditional Employment: Traditional Employment: 

�� Combination of Fishery, Forestry, FarmingCombination of Fishery, Forestry, Farming

�� Current Unemployment: ~15% Current Unemployment: ~15% 

�� Within 45 minutes of a regional centre Within 45 minutes of a regional centre 



AssessmentAssessment

�� Used information from the MNL SelfUsed information from the MNL Self--
AssessmentAssessment

�� Used information compiled from a town hall Used information compiled from a town hall 
session and divided into the pillarssession and divided into the pillars

�� Basic Questions of Sustainability were Basic Questions of Sustainability were 
answered and pages were listed that answered and pages were listed that 
addressed the issues. addressed the issues. 

�� Utilization of initial PSAB valuationsUtilization of initial PSAB valuations

�� Impossible to address all issues at onceImpossible to address all issues at once



Municipal MandateMunicipal Mandate

We are obliged to collect taxes, provide We are obliged to collect taxes, provide 
services, and represent the people we serve services, and represent the people we serve 

in accordance with the terms of our in accordance with the terms of our 
interpretation of the Municipalities Act interpretation of the Municipalities Act 

Note: Your vision should fit within this      basic Note: Your vision should fit within this      basic 
understanding of what a municipality is and understanding of what a municipality is and 

does.does.



PillarsPillars

Each of the five pillars has:Each of the five pillars has:

�� Current stateCurrent state

�� Relevant plansRelevant plans

�� Major themesMajor themes

�� Table of goals and projectsTable of goals and projects

�� Goal descriptionsGoal descriptions

�� Project descriptionsProject descriptions



Goals/Projects TableGoals/Projects Table



GoalGoal

DescriptionDescription



Project Project 

DescriptionDescription



CollaborationCollaboration

�� Recognizes regional contextRecognizes regional context

�� Identifies partnershipsIdentifies partnerships

�� Waste ManagementWaste Management

�� Emergency ServicesEmergency Services

�� Economic Planning (REDB)Economic Planning (REDB)

�� Discusses governance structureDiscusses governance structure

�� Joint CouncilJoint Council

�� Possibly future collaborative ICSPPossibly future collaborative ICSP



Implementation, Evaluation and Implementation, Evaluation and 

MonitoringMonitoring

�� Identifies timelines and processes for goal Identifies timelines and processes for goal 

and project evaluation and revisionand project evaluation and revision

�� Every 6 months:Every 6 months:

�� Review priority 1 projects Review priority 1 projects 

�� Staff report on previous 6 months successStaff report on previous 6 months success

�� Follows template suggestions for evaluation Follows template suggestions for evaluation 

processprocess



BudgetBudget

�� $85,000 (Gas Tax) in roadwork$85,000 (Gas Tax) in roadwork

�� $15,000 (Gas Tax) Municipal Plan Review$15,000 (Gas Tax) Municipal Plan Review

�� $75,000 Debt payments (30% DSR)$75,000 Debt payments (30% DSR)

�� $250,000 tax revenue$250,000 tax revenue

�� $715,000 total budget$715,000 total budget

�� Includes all expenditures identified in plan Includes all expenditures identified in plan 

set to start in 2010.set to start in 2010.



Issues and IdeasIssues and Ideas

�� Staffing: Inadequate staff levels and policiesStaffing: Inadequate staff levels and policies

�� Human Resource Review to determine Human Resource Review to determine 

requirements and job descriptions requirements and job descriptions 

�� Alternative employment models: Regional Alternative employment models: Regional 

approach to water service person approach to water service person 

�� Additional funding programs (JCP, Etc)Additional funding programs (JCP, Etc)

�� Human Resource policy manualHuman Resource policy manual



IssuesIssues……

�� Adequate financesAdequate finances

�� 3% Utility Tax3% Utility Tax

�� Increase Tax ratesIncrease Tax rates

�� Refinance DebtRefinance Debt

�� PlanningPlanning

�� ICSPICSP

�� Municipal PlanMunicipal Plan

�� Red B SEPRed B SEP



IssuesIssues……

�� Democratic participationDemocratic participation

�� Engaging residents in committeesEngaging residents in committees

�� Seniors and youthSeniors and youth

�� Public meetings/updatesPublic meetings/updates

�� NewsletterNewsletter

�� WebsiteWebsite



IssuesIssues……

�� Supporting local businessSupporting local business

�� Setting up the Setting up the BizPalBizPal systemsystem

�� Consultation with business community Consultation with business community 

�� Economic Development committeeEconomic Development committee

�� Celebrate local business successCelebrate local business success

�� Ensure appropriate infrastructureEnsure appropriate infrastructure

�� Tourism potential evaluationTourism potential evaluation



IssuesIssues……

�� Focus on strengthsFocus on strengths

�� BiofuelBiofuel potentialpotential

�� Culture (storytelling festival)Culture (storytelling festival)

�� Bedroom community for a regional service Bedroom community for a regional service 

centrecentre

�� Partnerships with local communities and groups Partnerships with local communities and groups 



Sample ICSPSample ICSP

�� Based on Stand Alone example but can be Based on Stand Alone example but can be 

used to help develop either option.used to help develop either option.

�� Budget helps ground the projectsBudget helps ground the projects

�� Detail for goals and projects, not that Detail for goals and projects, not that 

complicatedcomplicated

�� Available on the ICSP WebsiteAvailable on the ICSP Website



RememberRemember

�� There is help:There is help:

�� Municipal AffairsMunicipal Affairs

��MNL, INTRD, RS, REDB, PMA, etc.MNL, INTRD, RS, REDB, PMA, etc.

�� Collaborative fundingCollaborative funding

�� Guide, Framework, FAQ, ToolkitGuide, Framework, FAQ, Toolkit



Thomas EdisonThomas Edison

Good Fortune is what happens when Good Fortune is what happens when 

opportunity meets with planningopportunity meets with planning



If you have QuestionsIf you have Questions……

Call 1 877 729 4393Call 1 877 729 4393

or emailor email

Icsp@gov.nl.caIcsp@gov.nl.ca

Ryan Lane at 729 3764Ryan Lane at 729 3764

ryanlane@gov.nl.caryanlane@gov.nl.ca


